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How method -based problem
diagnosis can cut downtime
by 97%
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Problem Phases

Elements of the Method

RPR Process

- Accurately understand the problem at some level
- Choose one specific symptom

- Create a plan to capture deii wﬁ‘s
- Execute the plan
- Analyse and either;
+ Determine root cal nd hence fix
+ Define a new Acti ‘ ‘ I

Supporting Techniques l

>
Initiation & Planning Diag Capture

B R




