
© Advance Seven Limited. All rights reserved.

How method -based problem 
diagnosis can cut downtime 

by 97%

Presented by: Paul Offord, Development Director

www.advance7.com



© Advance Seven Limited. All rights reserved.

- Accurately understand the problem at some level
- Choose one specific symptom
- Create a plan to capture definitive diagnostics
- Execute the plan
- Analyse and either;

+ Determine root cause and hence fix
+ Define a new Action Plan

RPR Overview
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Elements of the MethodProblem Phases

RPR Process


